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Abstract
The Elementary School Guidance Cooperative

was designed to aid isolated school districts exhibiting
financial and resource deficiencies in the area of
elementary guidance. There were 3 major purposes of the
program. The first was to provide an opportunity for
children to develcr to their fullest potential through
early identification and the effective handling of their
adjustment problems. The second was to sensitize teachers
to the needs of individual students by extending and
enriching the teacher's understanding in such areas:
individual differences, diagnostic cues, tests and
measurements, learning theories, child behavior and
development, and classroom guidance techniques. The third
purpose was to aid parents in better understanding their
children so that they might understand and accept them in
terms of their levels of maturity, and in terms of their
abilities, interests, and potentialities. Luring the 1968
school year the program served 7 school districts, 84
teachers, and 2,200 children in the State of Washington.
The program was funded under the provisions of the
Elementary and Secondary Education Act of 1965, Title III.
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co

no
m

ic
 a

nd
 s

oc
ia

l c
ha

ra
c

te
ri

st
ic

s 
bi

nd
 th

is
 a

re
a 

to
ge

th
er

. I
t i

s 
la

rg
el

y 
ru

ra
l w

ith
 a

gr
ic

ul
tu

re
 a

nd
 f

or
es

t
pr

od
uc

ts
 in

du
st

ri
es

 b
ei

ng
 m

aj
or

 la
nd

 u
se

s.
 M

id
dl

e 
an

d 
lo

w
er

 m
id

dl
e 

cl
as

se
s 

pr
e-

do
m

in
at

e 
w

ith
 p

ro
ba

bl
y 

an
 a

ve
ra

ge
 n

um
be

r 
of

 e
co

no
m

ic
al

ly
 a

nd
 c

ul
tu

ra
lly

 d
ep

ri
ve

d
fa

m
ili

es
 in

cl
ud

ed
 in

 th
e 

po
pu

la
tio

n.

t
I

fa
,
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T
ea

ch
er

s 
m

ee
t t

o 
ga

in
in

fo
rm

at
io

n 
co

nc
er

ni
ng

cl
as

sr
oo

m
 m

an
ag

em
en

t a
nd

te
ch

ni
qu

es

JO
S*

W
or

ki
ng

 W
ith

 T
ea

ch
er

s
Si

nc
e 

th
e 

pr
im

ar
y

pu
rp

os
e 

of
 th

e 
gu

id
an

ce
 p

ro
gr

am
 is

 to
 f

ac
ili

ta
te

 th
e 

ba
si

c
fu

nc
tio

n 
of

 th
e 

sc
ho

ol
, t

ha
t o

f
in

st
ru

ct
io

n,
 it

 lo
gi

ca
lly

 f
ol

lo
w

s 
th

at
 th

e 
cl

as
sr

oo
m

te
ac

he
r 

pl
ay

s 
an

 im
po

rt
an

t r
ol

e 
in

of
fe

ri
ng

 g
ui

da
nc

e 
se

rv
ic

es
 to

 p
up

ils
.

T
ea

ch
er

s 
in

vo
lv

ed
 in

 th
e

pr
og

ra
m

 h
av

e 
ex

pr
es

se
d 

a 
de

si
re

 to
 lm

ow
 m

or
e 

ab
ou

t
ch

ild
 d

ev
el

op
m

en
t,

le
ar

ni
ng

 th
eo

ri
es

, b
eh

av
io

r
pi

. o
bl

em
s,

 d
ia

gn
os

tic
 te

ch
ni

qu
es

,
gr

ou
p 

gu
id

an
ce

 a
ct

iv
iti

es
, e

tc
., 

as
 a

 m
ea

ns
 o

f 
ke

ep
in

g-
up

 w
ith

 th
e 

ev
er

-i
nc

re
as

in
g

ra
ng

e 
of

 lm
ow

le
dg

e 
ab

ou
t h

um
an

 b
eh

av
io

r.

T
he

 r
es

ul
t o

f 
in

-s
er

vi
ce

tr
ai

ni
ng

 is
 d

ev
el

op
in

g 
im

pr
ov

ed
gu

id
an

ce
 b

y 
te

ac
he

rs
.

T
he

pr
og

ra
m

 a
tte

m
pt

s 
to

 a
ss

is
t t

ea
ch

er
s 

in
 d

ea
lin

g 
w

ith
 g

ui
da

nc
e

pr
ob

le
m

s 
at

 th
ei

r
le

ve
l o

f 
de

m
on

st
ra

te
d

co
m

pe
te

nc
y 

an
d 

st
ri

ve
s 

co
nt

in
uo

us
ly

 to
 r

ai
se

 th
e 

le
ve

l o
f

co
m

pe
te

nc
y 

of
 th

e 
te

ac
he

r.

In
-s

er
vi

ce
 o

pp
or

tu
ni

tie
s

ar
e 

pr
ov

id
ed

 f
or

 te
ac

he
rs

 th
ro

ug
h 

in
di

vi
du

al
co

nt
ac

ts
w

ith
 c

ou
ns

el
or

s 
an

d
co

ns
ul

ta
nt

s,
 th

ro
ug

h 
w

or
ks

ho
ps

, a
nd

 th
ro

ug
h 

ex
te

ns
io

n
da

ss
es

of
fe

ri
ng

 c
ol

le
ge

 c
re

di
t.

,
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W
or

ki
ng

 W
ith

 P
ar

en
ts

Pa
re

nt
s 

re
pr

es
en

t a
 m

aj
or

 p
ro

po
rt

io
n 

of
 th

e 
in

fl
ue

nc
es

op
er

at
in

g 
in

 th
e 

lif
e 

of
th

e 
in

di
vi

du
al

 c
hi

ld
. T

he
y 

ar
e 

a 
so

ur
ce

 o
f 

in
fo

rm
at

io
n 

ab
ou

t t
he

st
ud

en
t, 

an
d 

th
ey

ar
e 

a 
re

so
ur

ce
 in

 p
la

nn
in

g 
th

e 
en

vi
ro

nm
en

ta
l m

od
if

ic
at

io
ns

 d
es

ig
ne

d 
to

 h
el

p 
hi

m
le

ar
n 

ne
w

w
ay

s 
of

 r
ea

ct
in

g.

Pu
rp

os
es

 o
f 

co
nt

ac
ts

 w
ith

 p
ar

en
ts

 a
re

: (
1)

 to
 g

ai
n 

in
fo

rm
at

io
n 

th
at

 w
ill

 a
id

th
e 

co
un

se
lo

r 
in

 b
et

te
r 

un
de

rs
ta

nd
in

g 
th

e 
ch

ild
,

(2
) 

to
 im

pa
rt

 in
fo

rm
at

io
n 

to
 p

ar
-

en
ts

 s
o 

th
at

 th
ey

 m
ay

 b
et

te
r 

un
de

rs
ta

nd
 a

nd
 h

el
p 

th
ei

r 
ch

ild
re

n,
 (

3)
 to

 in
te

rp
re

t
th

e 
gu

id
an

ce
pr

og
ra

m
 a

nd
 o

th
er

 s
ch

oo
l p

ra
ct

ic
es

 to
 th

e 
pa

re
nt

s,
 a

nd
 (

4)
 to

 in
vo

lv
e

pa
re

nt
s 

in
 th

e 
gu

id
an

ce
 f

un
ct

io
n 

an
d 

ot
he

r 
pr

og
ra

m
s 

of
 th

e 
sc

ho
ol

.

H
el

pi
ng

 th
e 

pa
re

nt
 to

 f
ee

l m
or

e 
ad

eq
ua

te
 in

 h
is

 ta
sk

 o
f 

pr
ov

id
in

g 
th

e
pr

op
er

le
ar

ni
ng

 e
nv

ir
on

m
en

t f
or

 h
is

 c
hi

ld
re

n 
in

 th
e 

ho
m

e 
ha

s 
be

co
m

e 
an

 im
po

rt
an

t o
bj

ec
-

tiv
e 

of
 th

e 
co

un
se

lo
r.

 E
du

ca
te

d
pa

re
nt

s 
ca

n 
fa

ci
lit

at
e 

th
e 

ta
sk

 o
f 

th
e 

sc
ho

ol
 a

nd
in

su
re

 th
e 

su
cc

es
s 

of
 it

s 
ed

uc
at

io
na

l
pr

og
ra

m
 w

ith
 th

e 
ch

ild
.

*a
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A
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A
ft.

P
rin

ci
pa

l, 
pa

rr
eu

t a
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co
un

se
lo

r 
di

sc
us

s 
in

di
vi

du
al

pp
 il

 p
ro

gr
es

s

4/
C

or
an

se
ilo

r 
m

ee
ts

 w
ith

 p
ar

en
ts

 to
im

pa
rt

 in
fo

rm
at

io
n 

an
d 

to
 in

te
rp

re
t

th
e 

gu
id

an
ce

 p
ro

gr
an

t a
nd

 o
th

er
sc

ho
ol

 p
ra

ct
ic

er
 to
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ar
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P
la

nn
in

g 
an

d 
E

va
lu

at
io

n
T

hi
s 

pr
oj

ec
t i

s 
th

e 
cu

lm
in

at
io

n 
of

m
an

y 
m

on
th

s'
 e

ff
or

ts
 to

 b
ri

ng
 th

e 
re

-
so

ur
ce

s 
of

 a
n 

en
tir

e 
re

gi
on

 to
 b

ea
r 

on
th

e 
co

m
m

on
 p

ro
bl

em
s 

of
 th

e 
va

ri
ou

s
di

st
ri

ct
s.

Jo
in

t e
nd

ea
vo

r 
ha

s 
ty

pi
fi

ed
al

l s
ta

ge
s 

of
 th

e 
pl

an
ni

ng
pr

oc
es

s 
an

d
ha

s 
in

vo
lv

ed
 th

os
e 

w
ho

 a
re

 n
at

io
na

lly
kn

ow
n 

in
 th

e 
fi

el
d 

of
 g

ui
da

nc
e,

ex
pe

rt
s

an
d 

co
ns

ul
ta

nt
s 

fr
om

 E
as

te
rn

 W
as

hi
ng

-
to

n 
St

at
e 

C
ol

le
ge

, t
he

 O
ff

ic
e 

of
 th

e
St

at
e 

Su
pe

ri
nt

en
de

nt
 o

f 
Pu

bl
ic

 I
ns

tr
uc

-
tio

n,
 th

e 
O

ff
ic

e 
of

 th
e 

C
ou

nt
y 

Su
pe

ri
n-

te
nd

en
t o

f 
Sc

ho
ol

s,
 a

s 
w

el
l a

s 
kn

ow
l-

ed
ge

ab
le

 lo
ca

l a
ut

ho
ri

tie
s.

 T
he

 d
ec

is
io

n
to

 in
ve

st
ig

at
e 

th
is

 p
ro

bl
em

 d
id

 n
ot

 a
ri

se
sp

on
ta

ne
ou

sl
y,

 b
ut

 r
ep

re
se

nt
s 

th
e 

ou
t-

co
m

e 
of

 a
 s

eq
ue

nt
ia

l p
ro

ce
ss

 o
f 

sp
ec

ul
a-

tio
n,

 c
on

si
de

ra
tio

n,
 a

nd
 e

va
lu

at
io

n.

O
bj

ec
tiv

es
of

th
is

pr
og

ra
m

 a
va

il
th

em
se

lv
es

of
 e

va
lu

at
io

n
in

se
ve

ra
l

fa
sh

io
ns

. I
t i

s 
as

su
m

ed
 th

at
an

y 
on

-
go

in
g 

an
d 

vi
ta

l p
ro

gr
am

 m
us

t b
e 

fl
ex

i-
bl

e 
to

 th
e 

ex
te

nt
 th

at
 it

 c
an

en
co

ur
ag

e
fe

ed
ba

ck
 a

nd
 a

lte
r

pr
og

ra
m

 o
bj

ec
tiv

es
in

 li
gh

t o
f 

th
es

e 
fi

nd
in

gs
. T

hi
s

pr
og

ra
m

is
 b

as
ed

 o
n 

th
e 

as
se

ss
m

en
t o

f 
ne

ed
.

Si
nc

e 
th

e
pr

og
ra

m
 b

eg
an

, h
ow

ev
er

, t
he

st
ru

ct
ur

e 
of

 n
ee

d 
ha

s 
be

en
 a

lte
re

d.

T
hi

s 
re

qu
ir

es
 p

er
io

di
c 

re
-e

va
lu

at
io

n
an

d 
th

e 
es

ta
bl

is
hm

en
t o

f 
ne

w
 p

ri
or

iti
es

.
T

w
o 

ob
je

ct
iv

es
 to

 e
va

lu
at

io
n 

ar
e 

se
en

:

(1
) 

ev
al

ua
tin

g 
th

e 
ef

fi
ca

cy
 o

f 
m

ea
su

re
s

ta
ke

n 
to

 m
ee

t n
ee

ds
 a

nd
 a

lte
ri

ng
 th

e
pr

og
ra

m
 to

 f
it 

m
or

e 
cl

os
el

y,
 a

nd
 (

2)
ev

al
ua

tin
g 

th
e 

st
ru

ct
ur

e 
of

 n
ee

d 
an

d
re

or
ie

nt
in

g 
th

e 
pr

og
ra

m
 to

 m
ee

t n
ew

fo
rm

s 
of

 n
ee

d.

D
ir

ec
t s

er
vi

ce
 to

 c
hi

ld
re

n 
le

nd
s 

its
el

f
to

 c
lin

ic
al

 m
ea

su
re

m
en

t. 
T

hi
s 

in
cl

ud
es

em
pi

ri
ca

l m
ea

su
re

s 
of

 a
ch

ie
ve

m
en

t, 
im

-

pr
ov

ed
 p

er
fo

rm
an

ce
 r

el
at

ed
to

ac
a-

de
m

ic
 a

ch
ie

ve
m

en
t, 

an
d 

ob
se

rv
at

io
n 

of
im

pr
ov

ed
 f

un
ct

io
ni

ng
 in

 a
 h

os
t o

f 
ar

ea
s.

In
-s

er
vi

ce
tr

ai
ni

ng
 a

nd
 in

di
vi

du
al

w
or

k 
w

ith
 te

ac
he

rs
 h

as
 b

ee
n 

re
fl

ec
te

d
as

 th
e 

ac
qu

is
iti

on
 o

f 
ne

w
 s

ki
lls

 o
n 

th
e

pa
rt

s 
of

 th
es

e 
pr

of
es

si
on

al
s.

 U
lti

m
at

el
y,

ho
w

ev
er

, i
t m

us
t b

e 
de

m
on

st
ra

te
d 

as
hi

gh
er

 le
ve

ls
 o

f 
fu

nc
tio

n 
on

 th
e 

pa
rt

 o
f

ch
ild

re
n 

in
 th

e 
di

st
ri

ct
s.

Pa
re

nt
al

 a
tti

tu
de

 h
as

 c
ha

ng
ed

 p
os

i-
tiv

el
y.

 P
ar

en
ts

 v
ie

w
 th

ei
r 

ch
ild

re
n 

an
d

th
ei

r 
re

la
tio

ns
hi

p 
w

ith
 th

e 
sc

ho
ol

 in
a

di
ff

er
en

t l
ig

ht
 a

s 
a 

re
su

lt 
of

ex
po

su
re

 to
th

e
pr

og
ra

m
.

In
 th

e 
pr

oj
ec

t t
he

re
 is

 p
ro

vi
si

on
 f

or
or

ig
in

al
 r

es
ea

rc
h.

 T
hi

s 
pe

rm
its

 th
e 

te
st

-
in

g 
of

 h
yp

ot
he

se
s 

w
ith

 r
es

pe
ct

 to
 c

ou
n-

se
lin

g 
te

ch
ni

qu
e,

 g
ro

up
 g

ui
da

nc
e 

ac
tiv

i-
tie

s,
 d

ia
gn

os
tic

 te
ch

ni
qu

es
, l

ea
rn

in
g

th
eo

ri
es

, e
tc

.
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IM
P

St
af

f 
an

d 
co

ns
ul

ta
nt

s 
re

vi
ew

 a
nd

 p
la

n 
pr

og
ra

m
 a

ct
iv

iti
es

.

D
is

tr
ic

t a
dm

in
is

tr
at

or
s 

m
ee

t f
or

 h
ai

ch
eo

n 
an

d 
di

sc
us

si
on

 o
f 

pr
og

ra
m

's
 p

ro
gr

es
s.
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S
ta

ffi
ng

Pe
ri

od
ic

 m
ee

tin
gs

 o
f 

th
e

pr
og

ra
m

st
af

f 
w

ith
 th

e 
co

ns
ul

ta
nt

 p
ro

vi
de

 f
or

th
e 

op
po

rt
un

ity
 to

re
vi

ew
pr

og
ra

m
,

pl
an

 f
or

 th
e 

fu
tu

re
, a

nd
 r

ev
is

e 
pr

og
ra

m
as

 n
ec

es
sa

ry
. T

hi
s 

co
ns

ul
ta

nt
 ti

m
e 

is
al

so
 u

se
d 

to
: (

1)
 d

et
er

m
in

e 
sh

or
t-

te
rm

go
al

s 
fo

r 
th

e 
pr

og
ra

m
 w

ith
 th

e 
ad

m
in

is
-

tr
at

or
s 

of
 th

e 
co

op
er

at
iv

e 
di

st
ri

ct
s;

 (
2)

pe
rf

or
m

 in
-s

er
vi

ce
 c

on
su

lta
tio

n 
w

ith
 th

e

te
ac

hi
ng

st
af

f
co

nc
er

ni
ng

cl
as

sr
oo

m

m
an

ag
em

en
t t

ec
hn

iq
ue

s 
an

d 
pr

ac
tic

al
ap

pl
ic

at
io

n 
of

 le
ar

ni
ng

 th
eo

ry
; (

3)
 c

on
-

ta
ct

 in
di

vi
du

al
 a

nd
 s

m
al

l g
ro

up
s 

of
te

ac
he

rs
 c

on
ce

rn
in

g 
sp

ec
if

ic
m

an
ag

e-
m

en
t t

ec
hn

iq
ue

s,
 u

nd
er

st
an

di
ng

 in
di

-
vi

du
al

 d
if

fe
re

nc
es

 a
nd

 r
ec

og
ni

zi
ng

 s
ig

ns
of

 e
m

ot
io

na
l d

is
tu

rb
an

ce
;

(4
) 

re
vi

ew
an

d 
ev

al
ua

te
 a

pp
ro

pr
ia

te
 in

vo
lv

em
en

t
of

 v
ar

io
us

 r
ef

er
ra

l a
ge

nc
ie

s,
 a

nd
 (

5)
co

ns
ul

t w
ith

 in
di

vi
du

al
 c

ou
ns

el
or

s 
an

d

sc
ho

ol
 p

sy
ch

ol
og

is
t c

on
ce

rn
in

g 
pa

rt
ic

u-
la

r
em

ot
io

na
l, 

ac
ad

em
ic

, a
nd

 s
oc

ia
l

pr
ob

le
m

s 
an

d 
de

ve
lo

pm
en

t o
f 

th
e 

ro
le

an
d 

fu
nc

tio
n 

of
 th

e 
el

em
en

ta
ry

 c
ou

n-
se

lo
rs

.
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.
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Su
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Sc
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 D

is
tr

ic
t

N
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. M
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 F
ox
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m
in

is
tr

at
or

 o
f 

th
e 

se
rv

in
g

di
st

ri
ct

 a
nd

 h
as

 b
ee

n
in

st
ru

m
en

ta
l i

n 
th

e 
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es

s
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 th
e 
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m
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V
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M
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M
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